Community Forum: Come On, Community!
May 12 — 14, 2016, Prague

THURSDAY 12 May

9:00 - 9:45 Registration & coffee

9:45 — 11:00 Official opening, getting to know each other

11:00 — 11:30 Keynote speaker: Alina Porumb

11:35 = 13:00 Lunch

Presentation of ViabilityNet participants

1<t block of workshops*

13:00 — 14:30 13:00 — 16.30
Dusan Ondrusek: Miracles, heroes and witches in community. (Using lonana Traista, Anemarie Gasser. MOST
fairy tale metaphors in community analysis). SIGNIFICANT CHANGE for DEFINING
A VIABLE COMMUNITY.
Tim Slack: Building on what works well in communities and working y
with existing strengths. Martina Curdova: Community theatre:
Building community through the creative
14:30 — 15:00 Coffee break procesg. v 8

2" block of workshops*
15:00 — 16:30

Gabriella Benedek, Katrin Kremmel: Working towards community
through conflicts.

Paul Macey: Asset Based Community Development - Whole Community
Transformation from Inside Out.

16:30 — 17:00 Coffee break

3rd block of workshops*

17:00 — 18:30

Elena Madison: Placemaking workshop.

Iza Rutkowska: Pigeons. How to integrate local communities through art.

Katia De Luca, Petr Cap: Community Cooperative: an entrepreneurial approach to build viable, responsible, demo-
cratic communities.

Karolina Mikova: Facilitating community: How to make troublemakers cooperate.

Ondrej Lochman: The Happy Village.

19:00 — 24.00 Networking party (FAMU Klub)

* Please sign up for workshops at the registration table. You can find out the locations of specific workshops across
from the registration desk.

FRIDAY 13 May

9:00 - 9:30 Coffee & networking

9:30 - 10:00 Re-connecting to the day 1

10:00 —10:30 Keynote speaker: Elena Madison

10:30 — 11:00 Coffee break

11:00 - 16:30 Open Space Technology: Come on, community! Let's share our challenges, opportunities, joys and dreams.
e Introduction
e Participative creating of schedule

e Sessions

e Closing

SATURDAY 14 May (optional part of the programme)

9:00 — 10:00 Fair Trade Breakfast

10:00 — 14:00 Site visit to Prague local initiatives

Vr$ovicka community garden, Utulné Strasnice, Zizkostel




